
STRATEGIC FRAMEWORK
COMMITTEE MEETING

July 31, 2023
4 PM - 6 PM

Virtual Meeting

Online meeting access will be provided at
https://arts.ca.gov/about/council-meetings/

4:00 PM
(5 min)

1. Call to Order C. Montoya

4:05 PM
(5 min)

2. Land and Peoples Acknowledgment M. Morgan

4:10 PM
(5 min)

3. Chair Introduces Discussion C. Montoya

4:15 PM
(90 min)

4. Discussion: Council Advance Next Moves

TAB A (Draft Minutes)
TAB B (Discussion Document)
TAB C (Presentations from the Advance)

O. Raynor

5:45 PM
(15 min)

5. Public Comment

● General public comments will be limited to
15 minutes, as allowed by Bagley-Keene.

Access and instructions will be provided at
https://arts.ca.gov/about/council-meetings/

C. Montoya

6:00 PM 6. Meeting Adjourned C. Montoya

https://arts.ca.gov/about/council-meetings/
https://arts.ca.gov/about/council-meetings/


1. All times indicated and the orders of business are approximate and subject to change.
2. Any item listed on the Agenda is subject to possible Council action.
3. A brief mid-meeting break may be taken at the call of the Chair.
4. The CAC retains the right to convene an advisory committee meeting pursuant to

Government Code Sec. 11125 (d).
5. Per Executive Order N-29-20, the Council Meeting will be held via teleconference. There will

be no physical meeting location in order to comply with public health guidelines. If you need
additional reasonable accommodations, please make sure you request no later than July 25,
2023 at 5 pm. Please direct your request to the Public Affairs Specialist, Kimberly Brown, at
kimberly.brown@arts.ca.gov.

6. Public comment instructions will be provided at https://arts.ca.gov/about/council-meetings/.
7. Arts and cultural organizations or coalitions that wish to be scheduled on an upcoming agenda

must submit a request to info@arts.ca.gov outlining a synopsis of their work and their purpose for
inclusion at a Council meeting. All requests will be sent to the Council Chair for consideration and
may or may not be accepted and subsequently scheduled.

mailto:kimberly.brown@arts.ca.gov
https://arts.ca.gov/about/council-meetings/
http://info@arts.ca.gov/


TAB A 
California Arts Council | Public Meeting | 07/31/2023



 
DRAFT MINUTES OF PUBLIC MEETING 

CALIFORNIA ARTS COUNCIL RETREAT/ADVANCE 
(EXECUTIVE COMMITTEE OPEN MEETING) 

June 14, 2023 
9:15 a.m. to 6:00 p.m. 

 
Japanese America Cultural and Community Center (JACCC) 

Within the Little Tokyo Cultural District 
224 San Pedro Street 

Los Angeles, CA  90012 
 
 
The members of the California Arts Council convened in Los Angeles to discuss various 
items as listed in the minutes below. Audio and video of the meeting can be accessed 
here. 
 
PRESENT: 
 
Council Members 

Consuelo (Chelo) Montoya, Chair 
Vicki Estrada, Vice-Chair 
Gerald Clarke 
Caleb Duarte 
Ellen Gavin 
Leah Goodwin 
Alex Israel 
Phil Mercado 
Roxanne Messina Captor 
Nicola Miner 
Olivia Raynor 

 
Arts Council Staff 

Jonathan Moscone, Executive Director 
Kayla Ungar, Chief Deputy Director 
Ayanna Kiburi, Deputy Director 
Kristin Margolis, Director of Programs Services 
Elisa Gollub, Programs Manager 
Amy Garrett, Arts Programs Manager 
Megan Morgan, Race Equity Manager 
Artemio Armenta, Director of Public Affairs 

https://us06web.zoom.us/rec/share/Ss4VjYmpsB1MIUjlhT0CGmhWf9fOHoN_vzNmXUCQPClY6znzbRLNUoTXW54Mr4Ir.oFThS06bWJ-K4n4f
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Kimberly Brown, Public Affairs Specialist 
Qiana Moore, Outreach and Events Coordinator 
Zachary Hill, Information Technology Associate 

 
WHO AND WHERE WE ARE 

 
Welcome and Expectations for the Day 
 
Chair Chelo Montoya opened the meeting at 9:26 a.m. 
 
Executive Director Moscone presented a brief overview of the agenda which included 
procedures for attendees as well as participation guidelines. It was announced that 
everyone on the Council was present in the room. Most of the staff were watching 
online but some staff were in the room with Council Members. 
 
Executive Director Moscone thanked the JACCC for hosting the Retreat and for JACCC 
in attendance. 
 
Desired Outcomes were enumerated: 
 

• Build the community of our Council and strengthen the relationship between 
Council and Agency Staff. 

• Gain fluency in all the tools we have to do our work. 
• Start conversations towards the shared vision for the future. 
• Leave here inspired, informed, and empowered. 

 
Community Agreements included, always: 
 

• Assume good intentions. 
• Respect others’ personal and professional experiences. 
• Take space and definitely give space. 
• Ask questions to learn why. 
• One microphone, one diva. 
• Correct gently. 
• Be respectful of each other and be nice. 

 
Community Agreements included, never: 
 

• Engage in personal attacks. 
• Fail to listen to what others are saying. 
• Jump to conclusions. 
• Resist being gently corrected. 
• Interrupt. 
• Pontificate. 
• Judge others’ opinions. 
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Most of all, attendees should practice grace. 
 
Land and Peoples Acknowledgement 
 
Council Member Gerald Clarke presented the following: This is the newest draft of the 
Land Peoples Acknowledgement from the Committee. The California Arts Council 
acknowledges the original inhabitants of the land now called California and that 
California continues to be home to many indigenous communities, generations where 
tribal communities developed deep understandings of the land and continued 
longstanding relationships with the land, water, air, plant and animal beings through 
ceremony, culture, and stewardship. These communities are not only an important part 
of our history as contemporary Californians but are also important voices in our 
understanding of this place. In acknowledging the violent history of the founding of the 
state of California, its support of state-sponsored genocide or misrepresentation of 
indigenous people and their culture and the erasure of their contributions to our shared 
histories, we at the California Arts Council recognize our responsibilities to these 
indigenous communities and we are compelled to support tribes, tribal organizations, 
and related organizations, including arts organizations, in their efforts to uplift 
indigenous people in the community. 
 
For us here in Los Angeles this morning, the original people are the Tongva, and their 
ancestral lands extended from Palos Verdes to San Bernardino to Saddleback Mountain 
and the San Fernando Valley.  
 
We thank them for allowing us to be here and to carry on our work. 
 
Welcome from JACCC 
 
The JACCC representative welcomed attendees to the facility. The Director of 
Sustainable Little Tokyo and Community Arts, Celeste Shimowa, briefly discussed the 
different organizations involved in their agency. 
 
Little Tokyo recently received two National Endowments for the Arts grants. 
Advancement of the arts will be facilitated using these grants. 
 
Art Moment #1: Ice Breaker 
 
Vice Chair Vicki Estrada gave instructions for participation in Art Moment #1. 
 
Vicki stated that Council Members did not really know each other very well. 
 
Four questions will be asked of each Council Member to answer on the notepads in 
each Council Members possession. The answers are not to be signed. The answered 
questions will be collected and put into a container so that they can be pulled at 
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random. Each Council Member will pull out one form and try to guess who answered the 
questions that they pulled out. 
 
The four questions were as follows: 
 

• If you were an animal, what animal would you be? 
• One of your top 10 favorite movies. 
• One of your favorite artists. 
• The one musician or band that has impacted your life the most. 

 
Completed notes were picked at random and Council Members endeavored to guess 
whose note they picked. The activity engendered a lively discussion and Council 
Members were entertained and at times surprised by some of the answers. 
 

HOW WE ARRIVED HERE 
 
A Brief Written and Oral History of the CAC  
 
Executive Director Moscone introduced the item. Videos of people who have been a 
part of CAC were shown. The four people highlighted were Wayne Cook, Jodie Evans, 
Juan Carillo, and Josie Talamantes. 
 
The CAC was established in 1976. The first budget was for $700,000.00. 
 
Former Council Member Jodie Evans was a Council Member at the formation of the 
Council and Jodie’s video presented the following: 
 
Jodie Evans discussed the political events of the 1970s. The arts were essential to the 
engagement and politics of this era. 
 
The original Council was formed to enhance the representation of the diverse groups in 
California. This was a new concept counter to the politics of the Reagan Administration. 
 
San Francisco area artists were integral to the original Council. At the time, California 
artists were not taken seriously at a national or international level. 
 
The original CAC Members were very engaged with the politics of the time and 
committed to improving the lives of all citizens through the arts. 
 
The commitment to listening to the wants and needs of all the diverse communities was 
a real and important aspect of the original CAC. 
 
The state and local partnerships evolved from these listening sessions and became a 
crucial element of the CAC. 
 
In 1980 the state and local partnerships began. 
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Juan Carrillo was a former employee of the CAC, from 1978 – 2005, and Juan’s video 
presented the following: 
 
He represented the Royal Chicano Air Force of Sacramento. They were a group of 
artists working in Sacramento around 1976/1977. 
 
The CAC budget quickly increased from the original $700,000 to 1.5 million within a 
year’s time. 
 
These monies were all grant money and spent completely in funding California artists. 
 
The beginning of the CAC was wonderful, and it was the job of a lifetime. 
 
People involved with the CAC were quite uplifting and the outreach to underserved 
communities was inspiring. 
 
A diversity of demands were made of the Council and this helped motivate its members 
to do their utmost to meet those demands. 
 
The Arts in Corrections Program was founded in 1986 in partnership with the California 
Department of Corrections and Rehabilitation and still exists today. 
 
Wayne Cook served on the CAC from 1989 – 2015. Wayne served in the role of 
expanding arts in education, and it was not necessarily Arts in Corrections, and 
Wayne’s video presented the following: 
 
Wayne brought that concept along with himself from Folsom State Prison. The CAC 
was delving into the idea of Arts in Corrections at that time. 
 
Wayne’s membership in the CAC at that particular time was fortuitous and conducive to 
expansion of the Arts in Corrections Program. 
 
Most of the staff of the CAC at that time were all artists. The agency entered the 
communities and worked with local artists to develop the different programs. 
 
The agency survived some really hard times in the state of California, and pioneered 
some enduring changes that gained a real respect for the CAC throughout the state. 
 
In 2003 the budget went from $10M to $15M down to $1 million dollars and was almost 
eliminated. Due to the powerful relationships and the powerful alliances that the CAC 
had nurtured, the agency survived. 
 
Wayne is very proud of the CAC and the fact that it survived. Having a background in 
the arts gave him an ability to problem solve and to be flexible. The arts were so helpful 
to Wayne in making important choices in life. 
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Arts education is so important for the youth of our society. We need to expose them to 
the arts as soon as possible. 
 
Wayne is still involved with Arts in Corrections and continues his work in this program. 
 
In 1987, the CAC had the first grants awarded to communities of color. They were 
originally called Minority Arts Development Grants, and the CAC began awarding grants 
to organizations representing communities of color through its Multi-Cultural Arts 
Program. 
 
Josie Talamantez served on the CAC from 1987 – 2011. The Artists in Community 
Program was part of the Artists in Residency Program. Josie’s video presented the 
following: 
 
An artist and an organization applied together to support that artist. 
 
At that time the CAC was providing jobs for artists. However, the California Legislature 
did not want to hear that. So, it was labelled as services to the community. 
 
At the time, the CAC could not market the program as providing jobs, because the 
Legislature did not want jobs being provided for artists. Years later, everything focused 
on jobs, but early on, the agency could not talk about it in this way. 
 
The Legislature mandated that 50 percent of CAC funding that was going to large 
organizations in the organizational support program go to artists of color or to impact 
diversity. 
 
Three components were created: the Multicultural Entry Program, the Multicultural 
Advancement Program, and the Multicultural Development Program. 
 
The Multicultural Entry Program was a critical program because it looked at these artists 
collectives and these small-budget organizations and allowed them to apply for funding. 
 
Small organizations were able to grow and exert a greater influence on the arts world. 
 
-- 
 
Olivia Raynor in 1994 became the Founding Director of the UCLA National Arts and 
Disability Center. At that time, Wayne Cook was the ADA Director for the CAC. 
 
Wayne and Olivia traveled throughout the state speaking to the communities and finding 
out what their needs were. 
 
The NADC became the Administering Organization under a contract with the CAC in 
2000. 
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In those early years, those working with artists with disabilities recognized that the lion’s 
share of the work was addressing stigma, prejudice, discrimination, low expectations, 
and accessibility. 
 
The key obstacle then was chiefly physical but sometimes attitudinal, but it was always 
exclusionary. 
 
The Arts and Accessibility grants have supported hundreds of artists in their career 
development and hundreds of organizations have been made more accessible to their 
communities. 
 
For 20 years the CAC has been at the forefront of equity work in terms of artists with 
disabilities. They have provided unwavering support and continuous support. 
 
-- 
 
The Poet Laureate was established in 2001. Lee Herrick is here today. 
 
In 2003 the CAC suffered severe budget cuts that lasted almost 10 years. 
 
Kristin Margolis mentioned that the budget cut of 2003 was devastating. The entire 
budget consisted of one million dollars. 
 
The arts are always devalued, and this is a heartbreaking thing. Artists live with the 
threat of their monies being cut. 
 
In 2003, the CAC lost an enormous number of staff, and it was traumatizing. 
 
Staff and Council had to pivot and recreate the organization, and strategize on ways to 
support artists with minimal funding. They had to devise a way to keep their network 
intact so that when funding came back, the CAC still had viable relationships with the 
artist communities. 
 
Kristin expressed never-ending gratitude to the Administration and the Legislature for 
deciding to grow the CAC because it could have gone the other way. And now, the 
agency is back where it was before, and that is remarkable. 
 
She said the agency has learned from the past and strengthened its partnerships. 
 
Under the Newsom Administration, the CAC has had the ability to do this type of work 
more than ever. 
 
In 2016 the CAC joined the Government Alliance on Race Equity (GARE). The CAC is a 
leader in state agencies around this work. 
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In 2023 the California Cultural Districts were created. 
 
Jodie Evans, Juan Carrillo, Wayne Cook, Josie Talamantes and Kristin Margolis all 
shared their hopes for the future regarding the CAC. 
 

WHAT WE DO 
 
Handbook Q&A and Handout of Reader 
 
Chief Deputy Director Kayla Unger presented the following: 
 
Those on the Governance Committee have been working very hard to update the 
Council Handbook. 
 
The Handbook is an all-in-one reference book which includes basic information about 
the Council, Council meetings, and Council Member responsibilities. 
 
It is meant to be an evergreen document that you can always refer back to. 
 
The Handbook is an evergreen document versus the Reader which contains information 
such as personal contact information, our roster, and our staff organization chart all of 
which are updated on an ongoing basis. 
 
Our focus was to streamline and update the Handbook. 
 
The Handbook is divided into three sections. The General Information and bylaws is the 
first part. The second is Council meetings. The third is the Council Member 
responsibilities. 
 
Discussion should include if the Handbook is complete. Is the language clear?  Does it 
work visually? 
 
We felt the Reader should be as small as possible and most of the information should 
be in the Handbook. 
 
We would like to see any recommendations on orientation. Was there anything else that 
you needed to know? 
 
We will talk about the content that deals with our meetings. We have to abide by the 
Bagley-Keene Act and Robert’s Rules of Order. 
 
We are still not sure if we are allowed to move, Public Comment, to the end of the 
meeting. 
 
A review of Robert’s Rules of Order by Council Members is in order. 
 

https://arts.ca.gov/wp-content/uploads/2023/06/2023.06.14_CouncilBook.pdf#page=2
https://arts.ca.gov/wp-content/uploads/2023/06/2023.06.14_CouncilBook.pdf#page=2
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Travel reimbursement guidelines and parameters are being finalized. 
 
Grant payments and reimbursements need to be speedier than what currently exists. 
 
Member roles and responsibilities deal with attendance and orientation. 
 
Committees are vital and staff input on these is very important. 
 
Council meetings are not meant to be used to do Committee work. 
 
Council Members must take classes as if they were staff to get reimbursed for mileage. 
 
This is a book that is constantly being updated. 
 
Council Members should familiarize themselves with our bylaws. These bylaws are 
open to revision and were updated in January of 2019. 
 
We do have a Robert’s Rules of Order training session that is going to be mandatory for 
our executive leadership. 
 
We need to ask questions as to why we have had problems and what we are doing to 
solve these problems. 
 
Deputy Director Kiburi presented the following: 
 
We realize there have been historic challenges with timely reimbursements. 
 
We are streamlining and making payments timelier with some ongoing procedural 
changes. 
 
Grantee and Council Member payments, challenges and procedures were discussed. 
 
The only aspect of the Handbook that the Council would vote on is the bylaws. 
 

HOW WE DO IT, PART I 
 
Part I: The Nuts and Bolts 
 
Executive Director Moscone presented the following: 
 
I want you to focus on the big ideas and write stuff down. 
 
The Council sets policy. 
 
The staff supports the development of Council’s policy. 
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The staff advises the Council on the development of policies. 
 
The staff implements Council's policies via the use of one or more of the following list of 
actions. 
 
The Council serves our creative workforce of artists, culture bearers and cultural 
workers throughout our 58 counties. 
 
A grant program overview was discussed. 
 
Some of the weaker aspects of the process included creating undue pressure, 
unendurable stress, unnecessary rush, and the fact that this situation is not sustainable. 
 
This situation does not benefit the people we are working to serve. 
 
Changes in a short amount of time contribute to this situation. 
 
We are now creating a timeline that supports the process of our Council, our Agency 
staff, and our creative workforce. 
 
A draft of a calendar for the next 10 months was shown for group discussion. 
 
Council Member Olivia Raynor reviewed the order of the group’s presentation on 
Framework and Tools. 
 
We want to make sure that what the CAC is already doing well be maintained. 
 
Where do we need to be putting additional attention and resources? 
 
What has happened in the field especially given the pandemic that might impact or 
modify the aspirations that we previously identified? 
 
Are there any areas that we can let go of? 
 
The Strategic Framework that is posted on our website was adopted in early 2020. 
 
It was all developed pre-pandemic. 
 
We revised the Agency’s mission, vision, and value statement. 
 
It introduced the CAC’s first racial equity statement and definitional language for key 
terms like equity, access, implicit bias, and the decision-making tool that is the basis for 
which we are to reflect on and make important decisions. 
 
We spent a lot of time discussing key areas that we should be addressing. What are 
some of the barriers that individuals or communities face?  How can we best address 
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these barriers?  These barriers fell into the categories of grantmaking, programs, 
partnerships, policy, and public communications. 
 
Council Member Phil Mercado presented the following: 
 
The Strategic Framework was adopted in 2019. It was to cover the time from 2020 to 
2027. 
 
It is the document that is the guidepost for the Council. 
 
The Mission Statement and the Vision Statement are super important. 
 
The Strategic Framework was agreed upon before we had the pandemic and things 
changed. Do these categories still apply?  We have to decide as a Council if these are 
still important and is this what we still want to address? 
 
The Vision is where we are looking to go. We envision a California where all the people 
can flourish with universal access to and participate in the arts. 
 
Last year’s evaluation helped us look at ways to help us satisfy our long-term vision. 
 
Our aspirational goals were delineated and mapped out from the evaluation into these 
seven buckets that you see on this slide. 
 
Our Committee has been asked to establish some goals and outcomes. Without your 
input on these, we really cannot move forward. 
 
Some of the ideas put forward for discussion were as follows: 
 

• It is about the political complexities of the time.  
• It is about the people.  
• What does it take to develop a program?   
• Give art to the youngest people possible.  
• We must grow our resources and potential. 
• Universal access is important. 
• We must tier towards sustainability. 
• Data is important when making decisions. 
• Legislative focus on communities is critical. 
• How do we expand accessibility and equity?   
• What happens before the next grant cycle? 
• Committee work versus Council work. 
• Set up onsite visits, lists, and assign Council Members. 
• Council Members should be invited to outreach meetings. 
• Ask grantees to tell us about their major events. 
• Is it possible for staff to have a calendar listing these events? 
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• Too many acronyms – don’t expect us to know all of them. 
• Using acronyms creates barriers with our communities. 
• Can we recommend geographical diversity for Council Members? 
• We must inform the public that CAC does not have the power to award all grants. 
• We have heard that CAC must cut out the middleman and deal directly with the 

artists. We do not have the capacity to do that. 
• Hold each other accountable and help each other. 
• Convene experts and stay sharp on subjects. 
• Orientation follow-up and when to hold public comments. 
• Year-by-year history of budgets and grants. 
• Read and formally adopt minutes. 
• Keep public comments after each topic versus aggregate at the end. 
• We must be consistent with other state agencies on public comments. 
• It is not fair for the public to make all their comments up front. 
• Can ad hoc members be appointed to increase voices? 
• We can have authorities come and talk about topics of importance. 
• Handbook, logistics versus compliance Reader, reports and compile data. 
• Confirm meeting dates in advance. 
• Why is accessibility an ad hoc committee? 
• We are at the beginning of looking at all the intersectionality regarding equity. 
• Many artists with disabilities did not state what it was or see it as an asset. 
• An area seldom talked about is ageism. 
• The Equity Committee is looking at the continued diversifying of the panelists. 
• It is not the staff’s responsibility to coach grantees on how to fill out grant forms. 
• Staff is too busy to be attempting to train different organizations on how to fill out 

forms. 
• We need to figure out a strategy to help those small organizations that are 

unable to hire grant writers. 
• We must rededicate our focus on small organizations. 
• Let’s have priorities and focus on the things we are here to do. 
• Make known the impacts on our communities post-covid and changes needed to 

support the field. 
• The bylaws can be voted on, but they must go through the formal voting process. 
• Can the CAC receive matching grants from the private or public sector? 
• Live up to our land acknowledgement such as dedicating funding to tribal 

councils or communities. 
• How does budget affect our decision-making priorities? 
• What is our role in supporting advocacy for the arts? 
• What did we pull out of the Change Report that affected our programs? 
• When we get private funding, it has to be in an area where the Legislature cannot 

use it as an excuse to defund the CAC. 
• How are people aware of what we do? 
• How are we aware of what the result of our grant making is? 
• Do we check to see if a grantee does what they said they would do? 
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• Plan for real arts education partnerships. 
• Create true partnerships with SLPs. 
• We need to create partnerships with other state agencies. 
• Develop a timeline for interacting with legislatures to educate and inform the 

state’s investment in the arts. 
• Take one item at a time. 

 
Council Member Captor asked, what is the next step? 
 
Ayana Kiburi stated that any decisions that are being made most of the time need to be 
discussed in public or only between two people. 
 
Executive Director Moscone noted that by having more open Committee meetings we 
can get closer and closer to see the language then. That is the goal. The Council never 
used to have any Committees. 
 
If we can conduct the Committee meetings effectively and efficiently, you can then see 
the language closer and closer to the point when we are at Council, so we are not 
wordsmithing. 
 
If any of the Council has feedback for the Governor’s Appointment Team, please 
contact them directly. They just appointed the whole slate of you all in January. 
 
Arts in Corrections Update with Decision Support Tool 
 
Ayana Kiburi presented the following: 
 
I identify as a black, queer woman, a spouse, a mother to an endangered black son. I 
am a lifelong performing artist. A reader of theatre, creative director and a race equity 
visionary and practitioner. 
 
I want to acknowledge and recognize one of my privileges as an able-bodied individual. 
 
I have happily served as the Deputy Director at the Council for the last seven years. 
 
I am here to share with you some important updates on the Arts in Corrections 
Program. 
 
We have been managing the Arts in Corrections Program for many, many years. 
 
We receive eight million dollars a year for our Arts in Corrections Program. Ten percent 
of this money is used to support staff and programming. 
 
We currently fund 23 coordinating organizations who hire artists. 
 
We serve all 34 adult institutions in California. 
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We are a star with the Department of Corrections and Rehabilitation. 
 
I would like to thank Jonathan Estrada who is the latest program professional in our 
program. The professional leadership afforded by Jonathan has stewarded the program 
through a tumultuous period. 
 
Some of the administrative changes to the program are as follows: 
 
Due to the required mechanism that the procurement for Arts in Corrections contractors 
called, coordinating organizations, in order for us to comply with that, there are strict 
state contracting guidelines. 
 
Non-state employees are prohibited from being involved in the adjudication of these 
contracts. This excludes Council Members in terms of voting and providing advice on 
how we do the contracting. 
 
We want to open up how we run the Arts in Corrections Program to the Council. 
 
An increase in communication and transparency is something we are working towards. 
 
We are hoping to offer you opportunities to come to the program and observe the shows 
that are put on in the institutions. 
 
Last year CCDR agreed to submit a technical budget change proposal in order for us to 
get the money into our budget so that we can control the timeline of payments to our 
contractors. This has happened and it is important because now we can pay the 
contracting organizations directly. 
 
We are listening to our current contractors and those who seek to win coordinating 
organizations contracts from the CAC. 
 
Money gets money, so we are trying to eliminate institutional barriers. 
 
The state awards contracts to those organizations that come in with a lower budget. 
 
Many current contractors are asking us to do something about this. We must abide by 
the state review criteria. 
 
We want to make sure we are not disadvantaging a project that is innovative. 
 
We did do an original support tool in January of this year. We sent the decision support 
tool to our Office of Legal Services in May, and we have gotten guidance back that we 
should do exactly what I just said. 
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The money that we get for Arts in Corrections is put into our budget. It is put into our 
operations budget above the line. 
 
The only place that the Council cannot get involved is in the room when we are reading 
applications because only state employees can do that. 
 
When we speak to the CCDR we are speaking two different languages. Part of it is 
appreciating each other’s culture and what they are held accountable for so that we 
understand each other’s language. 
 
It is not the CCDR that is the barrier. It is the state contracting rules that are the barrier. 
 
The state’s emphasis on efficiency is not necessarily bad. It is just that there are some 
unintended consequences that impact the artists and organizations that we are trying to 
help. 
 
We are diversifying the programming. Sometimes these rules really trip us up. 
 
There is not one discipline that fits all of the residents in the institutions. When we talk 
about Arts in Corrections, that is only for the people that are in the institutions that can 
access these types of programs. 
 
We are trying to do more collaboration with the Council but also with other state entities. 
 
We are asking CCDR to become more participatory with us when we are making our 
decisions about awards. 
 
What is put into the RFP is something the Council can help us with. 
 
We can expect that participants in these programs will get more out of the activities with 
the changes we are making. 
 
We expect to encounter productive and non-productive outcomes via the use of our 
decision support tool. 
 
Lunch for Council Onsite, Catered by JACCC 
 
Hello From Little Tokyo Cultural District 
 
Kristin Fukushima addressed attendees: 
 
I just wanted to say a quick hello. And thank you for having us and for supporting our 
Cultural District. We see Little Tokyo as a strong cultural tool to sustain, protect and 
promote Little Tokyo for future generations. 
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Little Tokyo is one of three remaining Japan Towns left in the country that at one time 
had over 80 across the country. We had 50 just in California. 
 
Little Tokyo is also the second oldest neighborhood in Los Angeles. We hold these 
activities dear to our hearts. 
 
We are really grateful for all the advocacy that you do. We thank everyone in 
attendance. 
 
Chef Chris, who prepared the lunch, was recognized with a round of applause. Jane 
who runs the Culinary Arts Program was also introduced. Chezelle, was also credited 
with making the Retreat happen in that she coordinates events at the Center. 
 

LOCAL AND NATIONAL VIEWPOINTS 
 
Presentation: Los Angeles County Department of Arts and Culture 
 
Executive Director Moscone introduced Kristin Sakoda: 
 
Kristin is the Director of the Los Angeles County Department of Arts and Culture, a local 
arts agency with a mission of advancing art, culture, and creativity throughout the 
largest county in the United States. 
 
Kristin is an art executive, an attorney, and a performing artist with almost 25 years in 
the field. Kristin has appeared on national and international stages, 
 
Kristin is a colleague and sees it all. Kristin, welcome to the stage. 
 
Kristin Sakoda addressed attendees: 
 
That was quite a welcome. It is truly an honor to be with you. The role that the CAC 
plays in advancing arts, culture, and creativity throughout this incredible state, cannot 
be overstated. 
 
I will present on our work at the L.A. Department of Arts and Culture and then we will 
engage in a more relaxed conversation. 
 
Kristin presented historical, existing, and aspirational endeavors undertaken by the 
Department. Many examples and activities were cited and shared with the group. 
 
It is an incredible time for arts and culture but also an incredibly important time in how 
we heal so many of the challenges that are facing all of us in our nation. 
 
Discussion 
 

https://arts.ca.gov/wp-content/uploads/2023/06/2023.06.14_CouncilBook.pdf#page=63
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Vice Chair Estrada asked:  Is your jurisdiction only in the unincorporated areas of Los 
Angeles County?  Do you do anything in some of the smaller cities?  How often do you 
work with any other nearby art councils or agencies? 
 
Kristin replied:  Our jurisdiction is in and throughout Los Angeles County. It is not limited 
to the unincorporated areas. We work with all types of organizations throughout the 
County. 
 
We do not provide contract services. Our programs are covered by our jurisdiction 
throughout the County. 
 
Council Member Ellen Gavin asked:  How did you navigate the language and the limits 
that have been placed on us around diversity and equity?  It is always a bummer to 
have to be describing vibrant and beautiful communities in terms of disadvantaged, 
unhealthy and descriptions like that. We are trying to figure out as a Council how we 
can have a broader vision around celebrating the beauty and expansiveness of all our 
cultures in California without getting into trouble with the law. 
 
Kristin stated that one of the phrases that I have retained is, “Culture Rich”. 
 
We have discussed the economic impact of the arts as opposed to the social impact of 
the arts in our communities. In a previous study it was stated that, communities that 
have a high proportion of cultural resources have better outcomes in things like public 
health, education, public safety, and it was even more pronounce when it was a low-
income community. 
 
This tells us it has to be community-based.  The resources have to be there. The study 
talked about neighborhoods with inequity, low income and all those things, but they still 
were essentially, “Cultural Rich” or high in cultural resources. 
 
These resources can help us as to where we want to “prioritize” our investments as 
opposed to “target” our funding. I do not like to refer to people as “targets”. 
 
The language we choose and how we prioritize is important and we need to recognize 
that many of these communities are “Culture Rich”. They are a naturally occurring 
cultural district, (NODC). But how do we invest because they might have other things 
that were not of their making. 
 
We must also ensure that we are not blaming the individuals. I see this not so much in 
the arts context but like sometimes in juvenile justice. 
 
We have the power to change some of this via the language and terms we use as well 
as an honest view of causations contributing to negative outcomes. 
 
The campaign for the promotion of Proposition 209 was very poorly handled. 
Sometimes, we have to move forward and ask for forgiveness later. 
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Sometimes progress is via data. Sometimes the use of strong and focused language is 
productive. We know who the cultural movers and shakers are and focusing on color 
and ethnicity is not necessarily productive because citing the cultural influencers in the 
community will get us to the same place. 
 
This type of strategy will help you avoid the pitfall of being deemed as, “Race Based”. 
 
Private sector partners usually have more of a luxury to be more explicit. 
 
We have funded Music Center and much of their access programs. They also 
participate in our Arts Internship Program. 
 
Council Member Phil Mercado commented:  Your last slide mentioned the 40 million 
dollars that you have that is matched from philanthropic endeavors. Is that something 
new?  CAC is thinking of doing that. How is that going and where do you get your 
money?  And are there pitfalls in doing that and risking governmental support? 
 
Kristin replied that it is not that we did 40 and then there is a 40 match. It is two different 
complete balls of wax. We as an agency at the end of the year will have delivered 40 
million directly to the field through all public sector dollars. 
 
Totally separate from that, I knew influential people in the non-public sector, and I 
contacted them on an ongoing basis to explore avenues of funding. It took us months to 
get together with what ended up being The L.A. Arts Recovery Fund. It is literally the 
largest pooled fund and the biggest collaboration in the arts that has ever happened in 
philanthropy, and it took us a very long time. 
 
The question was asked of how do you do this without risking your public funding?  It is 
tough because I was trained to think, government people do not go and fundraise in 
general. And then in the arts, we are not competing against our grantees because they 
are out there fundraising. 
 
When times are scarce, absolutely, you will feel a sense of seeking partners of all kinds. 
The pressure is to seek funds from sources without affecting authorized funds. Try to 
have it be innovative and be Triple P, public, private, partnership. How do we leverage 
what we are doing is how I think of it. 
 
Regarding the fiscal cliff, I don’t know the answer. 
 
Chair Chelo asked:  What is the amount that you regrant on an average, regular basis?  
What is your local assistance regranting budget?  How much do you give to the 
County?  How much do you regrant?  How much is your budget serving organizations 
across the County. 
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Kristin answered that I don’t know that regrant very much at all. How much are we 
giving out to the field?  It fluctuates and because of the pandemic I don’t even know 
where we are anymore. Our whole budget is like 50 million but right now it has been so 
much higher because of all these major, onetime initiatives. 
 
This does not count the Civic Art Budget which a lot of people call their public art or off 
budget. 
 
Chair Chelo stated that you do so much as a state, local partner and you are such a 
microcosm of California, tell me a little bit more about some highlights. 
 
Kristin mentioned that in the pandemic the whole regranting thing has really become a 
thing in the field in a different way. There are so many arts organizations that became 
their own intermediaries. 
 
One thing that is interesting for us is the idea that we are not only a local arts entity but 
we are representing one of the counties in the state. We are part of that coalition that 
comes together to have conversations with all of the state and local partners and how 
we can think about, what are some of the other ways we can be partners with the CAC? 
 
This is a conversation I am really interested in having because as we look at things like 
Creative Workforce, as we look at things like cultural districts; we absolutely want to 
know – what roles can we play that can continue to be meaningful for everybody on the 
ground? 
 
Executive Director Moscone asked:  You had mentioned that when you are doing the 
CARES Act that you had what we call, administering organizations. You had partners. 
You had people who got money to places that you couldn’t. Can you talk a little bit 
about that because that was a big, aha moment, to me. 
 
Kristin stated that I won’t say how we do it because, honestly, this is the first time we 
have done it. We are doing it on two different programs, The Center for Cultural 
Innovations and with Community Partners. 
 
One of them is Creative Recovery L.A. because it was such a beast. We did a really 
good job on our outreach, and we got nearly 700 applications from arts organizations. 
 
Partnering with them helps to shave off certain aspects of the work. We did it because 
we knew we didn’t have the capacity. We pretty much have kept most of our ongoing 
programs going. 
 
We have seen many changes in the arts over the last few years. We have seen many 
funders shift to general operating or just flexible funding in whatever way they could. 
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We also saw more funders increase equity in their grant making. We also did see the 
field have more intermediaries, making some organizations become regranters. When 
need to decide what is advantageous and what it is that we want to keep. 
 
Executive Director Moscone thanked Kristin Sakoda for her time and for all her efforts 
on behalf of the arts community. 
 
Chair Chelo thanked Kristin as well and requested a group photo in the garden. 
 
(A brief break was taken) 
 
Executive Director Moscone reconvened the program and stated that until 4:15 the 
attendees would spend time discussing programs. 
 

HOW WE DO IT, PART II 
 
Part II:  Our Programs 
 
Kristin Margolis addressed the attendees: 
 
I am the Director of Program Services. I feel very fortunate to be here and this staff 
gives the state its money’s worth. 
 
Kristin read a list of most of the staff members in the organization. 
 
We are going to be talking about what we are doing now. This is a place for you to start 
and to noodle on. 
 
Ellen and Leah will talk about guiding principles at the end of all of this. 
 
Amy Garrett our Arts Programs Specialist will talk about our one-time funding. 
 
I will start off discussing Cultural Districts. There are 14 designated districts were just 
funded to the tune of $617,000.00 and those checks are arriving in the mail now. 
We want to make sure you are aware of two pieces of legislation. The first one is AB 
812 by Assemblywoman Boerner. It is the housing bill but it authorizes any local entity 
such as a city or county with an affordable housing percentage requirement to allocate 
10 percent of that specifically to artists housing. 
 
It needs to be within a cultural district or within 1.5 miles of a cultural district. 
 
The second bill that we want you to be aware of is AB 1382 by Assemblywoman Quirk-
Silva. It authorizes a permanent CAC staff position specifically to focus on cultural 
districts full time. We will be able to provide technical assistance to the field to cultural 
districts and it also requires the development of an inter-departmental working group 
comprised of the Department of Parks and Recreation and the Department of 
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Transportation along with us and it requires Visit California to put together an online 
wayfinding mapping system for each and every one of our designated cultural districts. 
 
Both of these are in response to the continued momentum of cultural districts. 
 
Creative Corps is the second one-time funded program. It has provided 60 million 
dollars in funding specifically to fund 14 AOs that are doing the work of regranting to 
entities and to individual artists that are supporting one or more of four particular pillars. 
 
What is most interesting about Creative Corps is that each of these AOs are directly 
addressing equity utilizing the Healthy Places Index. They are prioritizing communities 
that are falling within that lowest quartile, within the geographic service areas. 
 
The early feedback from Creative Corps is showing that with one Creative Corps 
allocation, 4.75 million, it is supporting one AO, but it is providing up to 600 jobs directly 
to artists, totally infusing workforce development. That is just one grant. 
 
Additionally, at least 78 percent of these awardees have never been funded by the CAC 
before. It is a clear demonstration of the outreach success of the AOs and the direct 
capacity building for small organizations and those individual artists that we have not 
been able to reach before. 
 
And AOs are further reporting that the funding need by far outpaces their capacity to 
fund. Each Creative Corps AO is funding between 15 and 30 percent of the applications 
that are coming in. 
 
What is most interesting in the feedback is that they are surprised that in their 
professional development that they are putting out for their individual artists, that they 
are beginning to witness a shift in thinking. 
 
They thought they would have to explain to local and civic organizations the benefits of 
utilizing artists in partnership, but they are seeing a shift for artists as well in that they 
are seeing their contributions as collaborators for solving civic problems and not just 
focused on that deliverable end product of a screen play or a mural or whatever. 
This is a clear example of the AOs knowing the needs of their particular communities 
and benefitting from their relationships with their local cultural organizations. They have 
the ability to engage artists that have been left out of the CAC grant process. 
 
They are showing the artists how to write grants and building that capacity in the field. 
 
Finally, they are already starting to receive interests in private funding. So they are 
already leveraging CAC’s grants into broader support that will continue to exist beyond 
the pilot period. 
 



California Arts Council Executive Committee Open Meeting                                    Page 22 of 28 
Wednesday, June 14, 2023 

Kristin stated that now we are going to move on to Baseline Funding. This is our bread 
and butter. It is where you all have the most impact. When you hear the presentation be 
thinking about priorities and different areas of focus that might be beneficial. 
 
Amy gave one example of older baseline programs that CAC was able to reoffer is the 
entire Creative Youth Development Portfolio. 
 
The Creative Youth Development Arts Education Portfolio includes programs that 
address each distinct aspect of arts education. 
 
The first of those programs is Creative Youth Development, the program, which is 
separate and distinct from the overall portfolio name and is outside of school. 
 
The next is Artisan Schools which is what we usually think of as your traditional arts 
education program. 
 
The third of the programs is Art Education Exposure which specifically focuses on 
taking students out of their school environment and making sure that they have access 
to professional performances, exhibitions, and it usually a field trip program but 
sometimes those field trips are brought to the campus to make sure the entire school 
can participate. 
 
And then the last of the programs is Arts Integration Training which employs community 
artists to go into schools and into school districts to directly train the teachers who are 
going to turn around and teach in class. It is also integrated arts teaching, so cross 
collaborative across different disciplines. 
 
Elisa Gollub addressed the attendees. I am going to talk about literary arts, a very 
visible art and strongly supported by the Newsom Administration and the Legislature. 
 
The position of the California Poet Laureate was codified by the Legislature in 2001. 
Governor Newsom appointed Lee Herrick the Poet Laureate in November of 2022. Lee 
was confirmed by the Senate in May of 2023. 
 
Lee brings together voices from all of California in his project. Lee reaches even people 
outside of the arts world and creating projects that everyone can see themselves in. 
He has represented California and the CAC in events across the state. 
 
For Poetry Out Loud moving into that program, what we wanted to emphasize was that 
this program reaches many students who would never otherwise touch poetry. 
 
This is a nationwide program run by the NEA and the Poetry Foundation. The CAC has 
hosted California’s Poetry Out Loud since 2005. 
 
There is a massive state final each March and we then send our California champion to 
D.C. to continue. 
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Poetry Out Loud started as a partnership between the National Endowment for the Arts 
and the Poetry Foundation. The Poetry Foundation has a ton of money. 
 
They were able to provide all of the materials and they worked with the Chairman at the 
time, Danny Gioia, and they made it mandatory for every state in the nation. 
 
The CAC has in the past given a lot more money to make it happen in our huge state. 
 
In this program we have had great private partnerships. We have worked with 
Starbucks. Target has given us 25,000 each year to pay for food because we cannot 
pay for food. 
 
We will be discussing three CAC programs that serve people engaged by or and/or 
impacted by the justice system touching both youth and adults. 
 
JumpStArts is our program reaching youth. It supports arts and culture education, 
apprenticeship or mentorship via artists and residence programs for young people 
through the age of 24. 
 
Reentry Through the Arts supports adults who have been incarcerated within 
correctional institutions. It funds projects specifically for returned residents utilizing arts 
participation as an effective instrument for healing, community integration and skill 
building. 
 
We will talk about our Folk and Traditional Arts Program which funds an AO program 
funding one or more AOs with a demonstrated capacity for statewide and regional reach 
that regrants funds at the local level. 
 
The CAC voted to increase this funding so that we can regrant more deeply throughout 
localities in the state. Now, it is a two-year program as decided by Council. 
 
Our Cultural Pathways Program is the program that led to our work with the attorneys. 
We remain proud of the impact of this program and the success of this work and the 
values of this work. 
 
The purpose of the Cultural Pathways Program is to strengthen the capacity of small, 
new, and emerging arts organizations that are rooted in communities of color, recent 
immigrant and refugee communities, and tribal or indigenous groups and to anchor the 
cultural creative work of these organizations into the cultural landscape. 
 
The purpose of the Cultural Pathways Technical Assistance Program is to strengthen 
and build that capacity of cultural pathways grantees that are rooted in historically and 
systemically under-resourced communities and to anchor the cultural and creative work 
of these organizations into the cultural landscape of the state. 
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Statewide-Regional Networks will be discussed. And we will talk about state and local 
partnerships. 
 
Statewide-Regional Networks (SRN) support the health and vitality of the creative 
workforce in California by creating a resilient network of arts service organizations and 
artists. 
 
The SRN grantees can focus on one cultural group or be based in one discipline. The 
program provides the general operating support that facilitates the artistic work to 
happen. 
 
State-Local Partnerships are required by the NEA to serve the entire state of California. 
 
The SLPs are mandated to serve the counties in which they are located. They also 
need to have an imprint on surrounding counties and areas. 
 
The State-Local Partner Mentorship Program is intended to support the establishment 
of a new county-designated, local arts agency in each of the four counties where there 
is none right now. 
 
The Individual Artists Fund and Arts and Accessibility are mentioned together here. 
Through a network of regionally based administering organizations, the Individual Artists 
Fund recognizes, uplifts, and celebrates the work of individual artists practicing any art 
form. 
 
It is unrestricted funding with 5,000 dollars going to emerging artists, 10,000 dollars 
going to established artists, and 50,000 dollars going to legacy artists. 
 
Four AOs have been awarded pieces of an overall grant total of 3,250,000 dollars. 
 
The AO program of Arts Administrators Pipeline funds the identification and yearlong 
fellowship for up to 11 emerging arts administrators who are each paired with an equal 
number of arts organizations who mentor them. 
 
Our General Operating Support Program is also known as Arts and Cultural 
Organizations General Operating Support. This program recognizes arts organizations 
of all or many sizes. And providing this operating support is aligned with our Strategic 
Framework. Council has decided to make this a two-year program. 
 
Our Impact Projects Program centers both community-based programs and very much 
serves community-defined needs. It supports arts organizations for collaborations 
between local artists and community members to develop projects that address 
community-defined needs. 
 
As of 2006 we have nearly 2,000 grant applications submitted. The Gen Ops number is 
1,163, which is nearly double what it was last year. 
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Impacts Projects number is also significantly higher at 560 applications. 
 
Amy discussed panels with the group. They are the heart of our adjudication process. 
 
Each year applications open up and this creates a new pool of panelists. 
 
Once we receive all of the applications Council approves them which makes them 
eligible to serve in that particular year and in upcoming grant cycles. 
 
Once grant applications close, staff takes final tallies and determines exactly how many 
panelists they are going to need to move through this process. 
 
We generally try to create panels that review no more than 50 applications, panels that 
have no more than five reviewers and two alternates. 
 
For the 2023 cycle we just saw 1800 applications across the open programs. 
 
This means that 250 separate panelists need to serve. This does not account for the 75 
more panelists that we invite in case there are any drop-offs in numbers. 
 
Once panelists are secured specialists go on the basis of geographical diversity, art 
disciplines, and age - they pool together panelists so that each panel is as diverse as 
possible. 
 
After this, panelists training begins. This training all occurs via Zoom and is separated 
into three distinct meetings – orientation, a mid-point training, and final ranking 
submitted. 
 
Council then considers and approves funding and moves it along to staff to carry out the 
full grant award process. 
 
Before 2020 the panel process met in person and required each panelist to review up to 
70 applications which all needed to be read prior to meeting in person. 
 
And in the most recent year in which we held in-person panels which was 2019, that 
process lasted four months. 
 
By contrast, the pandemic altered that process and we shifted to hybrid. Each panelist 
now is reviewing up to 50 and the adjudication period has been reduced to six weeks. 
 
This has drastically improved the demographics of the panelist pool. People are able to 
commit to six weeks versus over four months. 
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Because it is hybrid there are no travel requirements or requirements that you attend 
any particular time. The applications can then be reviewed when the panelist likes and 
participates fully in the process. 
 
Our panelists survey reveals that 90 percent of our recent panelists had an overall very 
enriching experience with the hybrid process. Another 85 percent confirmed that the 
application review was clear and easy for them to do. And 82 percent said that the 
virtual panelist experience actually enabled them to serve. 
 
Ellen stated that the CYD, the education programs are funded through separate 
legislation and that is solid. 
 
The Arts in Corrections is funded through other legislation and that is solid. 
 
The ones that we have no understanding whether they will be re-upped is, Creative 
Corps, Individual Artists Grants and Fellowships and we have put Cultural Pathways on 
a two-year basis. We have not had a plan for the disability money. 
 
CAC still has direct control over the Organizational Support Program, the Impact 
Program, the Folk Arts, the SLPs and the Networks. 
 
One that has been cancelled is the Fellowships of Color, the Leaders of Color 
fellowships and the technical assistance that goes with that. 
 
Some of the current programs are really critical and they will not be happening unless 
we can figure out a way. 
 
We have just started this process, and this is to stimulate thinking on this. 
 
This situation of vastly different amounts of money in our budgets from year to year will 
mean that we have to be creative and innovative in looking at our programs. 
 
On this slide you see the seven core principles we have developed in relation to 
funding. 
 
Post It Notes were discussed: 
 

• The Touring Grant was mentioned. 
• WESTAF is made up of Regional Arts Administering Organizations. 
• Look at weighting panel points with equity lens. 
• What happens to criteria that bubbles up as part of the review? 
• A program decision should be based on the data. 
• More use of matching grants. 
• Ensure panels look at many angles. 
• How do we define art?  Should we define art? 
• How do you define culture? 
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• AO checks and balances, four million plus? 
• More literary arts recipients, when? 
• What is the criteria for panelists? 
• Why are Council Members not allowed on panels? 
• Can panels speak to each other when deliberating? 
• How do you ensure geographic equity in your criteria? 
• Has any consideration been given to another evaluation method other than 

points? 
• Funding the next group of cultural districts, cultivating capacity. 
• We need to crosswalk the principles that were presented today with priorities and 

the Strategic Framework. 
• Are the seven principles anchored to the Strategic Framework principles? 
• One application for funding from several programs. 
• Principles need to be incorporated into applications. 
• The SLP Mentorship Program, what are the counties being mentored in this 

cycle?  What are the counties that are missing? 
• How do we find out what programs we might want to begin as new programs?  

How do we go about doing this? 
• How public can we make this process and how do we do this? 
• Keep permanently funded programs in arts and education in CYD in dialogue. 
• We need to really look at how we can streamline our applications. 
• How are panelists solicited? 
• Anchor institutions of color, multi-year support. 
• Would love to see us organized around our pathways. 
• Culture Corps, a unified statewide WPA program. 

 
Art Moment #3:  Our California 
 
A poetry workshop led by California Poet Laureate Lee Herrick was conducted. 
 
Council Members composed poems and the finale of the exercise was the sharing of 
those poems with the group. 
 
This was a very well received activity and contributed to the success of the Retreat. 
 

PUBLIC COMMENT 
 
Public Comment 
No public comment was given. 
 

GARDEN 
 
What We Brought up: Idea for Upcoming Meetings 
 

• Deep dive, accessibility, by-laws. 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/arts.ca.gov/wp-content/uploads/2023/06/2023.06.14_CouncilBook.pdf#page=64
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• Explain what SLPs really are. 
• More use of matching grants. 
• How much is going to each program now. 
• Partnership committee. 
• State mandates for other agencies regarding the arts. 
• AIC ad hoc committee. 
• How else to help AIC grow. 
• Governor’s awards recommendations. 
• Council members informed regarding date changes. 
• Fact sheets to help with messaging. 
• Have SLPs provide grant support for our programs. 
• Legislative advocacy timeline. 
• Develop a timeline for interacting with legislatures. 
• Use of social media marketing. 
• Marketing videos of testimonies. 
• Safeguarding artist’s jobs in the age of AI. 

 
Executive Director Moscone stated that we do want to start up an ad hoc accessibility 
committee to help integrate CAC work into the equity framework. 
 
We also want to start up an interagency and private partnerships ad hoc committee. 
 
Leah and Phil volunteered for this committee. 
 
Close of Meeting  
 
Chair Montoya adjourned the meeting at 5:41 p.m. 
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Summary of Council Members Comments, Questions 
Recommendations 

June 14, 2023 “ADVANCE”  
 
Introduction 
 
At the Advance, we heard brief presentations from the Strategic 
Framework, Governance, and Programs committees, alongside the 
Executive Director and staff leadership, that detailed their work, 
recommendations, and considerations for discussion by the Council.  
Following the presentations, Council Members created a wall gallery of 
post-it notes with their thoughts, questions and ideas, placing them on large 
Post-Its that represented all of our committees. In addition, there was a 
sheet designated “the garden” for additional ideas to be followed up after 
the meeting. 
 
What the work has been so far since the Advance: 

1) Strategic Framework Committee member and Jonathan Moscone 
organized all the post-its, bucketing them under titles. 

2) We kept everyone’s word for word work underneath each section. 
3) We fond the theme 
4) We proposed who would be continuing the work on these issues, for 

discussion by Council. 
 
Important note: Everything written is draft and is the discussion phase.  We 
did not make any policy decisions at the Council, rather we made a 
commitment to carrying this work forward.  This is the crux of this first of 
several meetings. 
 
At this meeting, we will outline a process by which committee will continue 
the work around each issue and opportunity area, as well as a timeline for 
this phase of our work. 
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How the Document is Organized 

● Numbered and in bold is the title of the post It sheet, topic or area of 
focus (e.g. strategic framework, grants) 

● The suggested Council committee and/or staff for follow-
up/implementation is in red. 

● Post-its with a similar idea were grouped together and named when 
they had a common idea or theme. They are italicized and in yellow.   

● Underneath each theme or topic are the post-it notes as written by 
the Council members. 

● Topics are listed in the order they were written down; ie they are not 
prioritized. 

______________________________________________________ 
Here we go: 
 

1. Strategic Framework and Aspirations 
Strategic Framework Committee 
Identifying and Prioritizing “In Our Pocket” Areas 

a. “Some things are not in our control: environment, low-cost 
housing, even workspaces.” 

b. “Don’t focus on housing; focus on arts and participants.” 
c. “Not housing or workspace.” 
d. “Focus. Lose non-essential “in our pocket” areas.” 
e. What can we do to safeguard artists’ jobs in the age of AI?  

Advocate? Convene? 
f. Perhaps change committee name to Strategic Priorities 
g. “How do we define art? Should we define art? Eg: Literary Arts, 

Culinary Arts.  
 
 

2. Relationship to Theory of Change 
Strategic Framework Committee 
Deepening Understanding of Theory of Change Recommendations 

a. “How does Theory of Change recommendations differ from the 
current framework? How did those decisions get made?” 
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b. “What about other recommendations made in the Theory of 
Change?” 
 

3. Principles  
Strategic Framework Committee 
Crosswalk principles and priorities in the Strategic Framework 

a. The Program Policy Committee recommended the following 
principles to be considered along with the strategic framework: 

●Position artists & arts producing organizations front and 
center 
●Design programs that encourage intrastate cultural 
exchange 
●Safeguard the creation of original art in all of its forms 
●Ensure practicing artists and arts organizations have a 
primary seat at the table in all collaborations 
●Support and encourage a living wage for artists 
●Nurture growth and stability of diverse organizations at 
different levels of development 
●Design a panel process to best support panelists and fair 
outcomes. 

b. “Need to crosswalk principles and priorities in the Strategic 
Framework.” 

c. “Principles need to be incorporated and operationalized in 
grant applications.” 

d. “Is there a way to ensure that direct artist grants go towards 
publics projects? Or other grants for that matter?  This will support 
artists and create impact for the public.”  

 
4. Grants and Grant Applications 
Program Staff and Program Committee 
Expand Access to New Grant Applicants 

a. “A staff member as consultant to organizations filling out grant 
form.” 
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b. “Create a grant program for people who want to provide technical 
assistance to organizations and individuals who want to apply.”... 

c. “Not staff’s responsibility to coach grantees on how to fill out grant 
applications. 

d. “Make our grants inviting to new grantees, perhaps through 
Administering Organizations.” 

e. “Expand access to CAC grant funds by supporting new applicants 
and inexperienced grant writers.” 

f. Streamline 
g. One application for funding from several programs (several still 

sound very similar). 
h. “More use of matching grants” 
i. “How much is going to each program now?” 

 
5. Living Up to our Land Acknowledgement 
Program Committee  

a. “Dedicate a specific % of funding specifically to tribal communities 
- targeted funding.” 

 
6. State and Local Partners 
Program Staff and Program Committee 
Assess and Deepen our Relationship with SLPs  
a. “Explain what SLP’s really are and what is our relationship with 

them.” 
b. “Have SLP’s provide grant support for our programs as part of their 

funding agreement.” 
c. “How to make a real partnership with SLPs.” 
d. “SLP Mentorships - Why only 2? How can we assure all counties are 

covered?” 
 

7. Partnerships 
Establish a Partnership Ad Hoc Committee (Phil, Leah, Jon and Council 
liasion) 
Expand Partnerships with Public and Private Sectors 

a. “Consider matches from private funding.” 



5 
 

b. “Can the arts council receive matching grants from private or 
public sector?” 

c. “Plan for a real youth arts/Creative Youth Development 
partnership.” 

d. “Create true partnerships with our State and Local Partners.” 
e. “How else can we help AIC grow?” 
f. “State mandate for other agencies” 

 
8. Public Communications 
Public Affairs Team 
Grow Visibility of CAC Impact 

a. “Make known the impact on our communities post-COVID and 
changes needed to support the field.” 

b. “Awareness” 
i. “What does this look like currently? 
ii. Can we think of a way to build/expand visibility? 
iii. Prizes? Awards? Governor’s Award? 

c. “Increase use of social media marketing.” 
d. “Marketing video of testimonials from grantees.” 
e. “Keep Council members informed with Agency dates and 

deadlines change so we can help with messaging.” 
 

9. Policy   
Legislative Committee and Staff Leadership 
Guidelines, Pathways, and Timeline for Legislative/Policy Work 

a. “Give Council a timeline of Legislative actions throughout the 
year.” 

b. “How can we support arts advocacy?” 
c. “Develop a timeline for interacting with legislature to educate and 

inform of needs/priorities and investment in the arts“ 
d. Create clear pathways and guidelines for Council members to 

communicate with electeds.” 
e. “What if we are to be cut to $1 million again? How does budget 

affect our decision making/priorities?” 
f. How can we demonstrate 
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10. Impact and Evaluation 
Council and Staff 
All CAC Activities are to be informed by Quantitative and Qualitative 
Data 
a. Make data-based decisions. 
b. “Program decisions should be made based on data. Do we have 

access to relevant data?” 
c. “We need data!” 
d. “What does evaluation look like for Creative Corps? How can AO’s 

upchannel trends in applicants not funded due to guidelines, 
rubrics…what worked???” 

e. “What are the checks and balances for Administering 
Organizations?” 

 
11.Arts and Accessibility Deep Dive 

Establish an AdHoc Accessibility Committee  
  Olivia Raynor 

Ellen Gavin  
Race Equity Manager 
Others in and outside the Council, representation from the 
disability community  

 
12. “Governor’s Awards” 

Staff Leadership and Programs Committee 
a. Develop a plan 
b. Note: At recent Executive Committee meeting, it  was discussed 

the difference between a Governor’s Award and an Award that 
Council can develop based on individual artist fellowship 

 
13. Handbook and Supplemental Information 

Governance Committee 
More historical information  
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a. “In the reader, can you include all previous budgets to see what 
has been funded? See our history? This will help frame the current 
discussion and priorities.” 

b. “Year by year history of budget and grants for the Handbook.” 
c. “Add the Otis Report to the Reader 
d. “Handbook=logistics and compliance. “Reader = reports, compiled 

data and references, supplemental reading.” 
e. Don’t confuse Committee work with Council work. 
f. Consider Robert’s Rules of Order training material in Handbook. 

 
14. Public Comment 

Governance Committee 
Timing and opportunity for public comment 
a. Review requirements of Bagley Keene to ensure the most 

productive engagement and timing for public comment at Council 
meetings.  

 
15. Annual Review of By-Laws 

Governance Committee 
a. “Read and formally adopt minutes and by-laws.” 
b. “Let’s plan to look at the by-laws.” 
c. “Can the Council vote on a bylaw change whenever they want?” 

 
16.Community Engagement 

Executive Committee and Staff Leadership 
Increasing voices 
a. “Can ad hoc members be appointed (external to the Council)?” 
b. “Can we invite speakers?” 
c. Convene artists!” “Convene experts” 
d. Convenings 

 
17.Calendaring  

Executive Committee and Executive Director 
a. “Confirm 2024 meeting dates in well in advance, at the December 

23 meeting.” 
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b. “What happens before next cycle? 
c. Programs get implemented and evaluated. 
d. Council resumes to lay groundwork for next cycle, 

removing/adding programs/priorities.” 
e. “Set up list and assign Council members to site visits throughout 

the State.” 
 

18.Panel Process 
Equity and Program Committees and Staff 
a. “Why are Council members not allowed on panels?” 
b. “How are panelists solicited? How does CAC ensure the panelist 

isn’t associated with the submission?” 
c. “Can panelists speak to each other during deliberations?” 
d. “What is criteria for panelists?” 
e. “Ensure that panels look at many angles.” 
f. “Look at weighting panel points with Equity lens.” 
g. “Has any consideration been given to another evaluation method 

other than points?” 
 

19. New and Returning Programs for 2024/25 
Program Committee and Staff 
a. “Touring Program” 
b. “Touring Grant” 
c. “Touring can connect with our partnership with WESTAF (Western 

States Arts Federation).” 
d. “We must re-dedicate our focus on small organizations!” 
e. “Individual Artist Fellowships: In-House v. Regional Strategy” 
f. “Individual Artist Fellowships” 
g. “Anchor Institutions of Color Multi-Year Support” 
h. “More literary arts recipients? When?” 
i. “Fund non-arts organizations that foster arts in their mission.” 
j. “Keep currently funded programs in Arts-Education and Creative 

Youth Development in the dialogue for 2024/25.” 
k. “Fund the next group/cohort of Cultural Districts - Cultivate 

Capacity” 
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l. “Creative Corps is a state-wide WPA type program.” 
 

20. Equity 
Equity Committee and Adhoc Disability Committee 
Equity lens that is inclusive of Geography, Age and Disability 

 
a. “When can we talk about ageism?” 
 
b. “Look at weighting panel points with equity lens.” 
 
c. “How do you ensure geographic equity in your criteria?  Are 

criteria biased towards urban projects?” 
 
d. “Many artists with disabilities did not state their disability or see it 

as an asset.” 
 

21. Arts in Corrections 
Executive Director and Staff 
a. Integrate Council in Arts in Corrections 
b. How else can we help AIC grow?” 

 
22. Council Membership 

Executive Director 
a. “Can we recommend geographic diversity for Council members (So 

Cal - Samantha Diaz) 
 
     23.Increasing Money for the Arts Council 
 Legislative Committee and Executive Leadership 

a. How do we appropriately advocate for a higher baseline for the 
Council? 

b. Redesign Arts License Plate to highlight different California artists? 
c. What are the other opportunities to raise money for baseline and 

projects for the Council? (See Partnership committee) 
 

24. Community Agreements and Process 
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Executive Committee and Staff Leadership 
a. “It’s complex. Have grace. Ask for help. Hold each other accountable” 

(community agreements) 
b. “Take items on one at a time.” 

 
c. “We must inform the public that the Arts Council does not have the 

capacity to award all grants and to rely on partners to reach all 
constituents.” 
 

 
_________________________________________________ 
Final Post-Its: 
 
THINGS THAT STRUCK CHELO DURING  ORAL HISTORY VIDEOS 
 

1. The political complexity at the time of our founding. - Jodie Evans 
2. It’s about the people. - Juan Carillo 
3. Give art to the young people possible. - Wayne Cook 
4. Universal access. - Olivia Raynor 
5. What it takes to develop a program. - Wayne Cook 
6. Growing our resources and potential. - Kristin Margolis 
7. How to expand access and equity. - Josie Talamantez 
8. Maxine Waters, Wendy Carillo, The Importance of Data - Chelo 
9. Tiering Towards Sustainability. - Josie Talamantez 
10.Legislative focus on services to communities, not jobs. - Josie T 
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California Arts Council TimelineCalifornia Arts Council Timeline

1976
1980

1986
1987

First grants awarded specifically to 
communities of color
Originally named Minority Arts Development 
grants, the CAC began awarding grants to 
organizations representing communities of color 
through its Multi-Cultural Arts Program in 1987. 
The grant was developed under the leadership 
of the Multi-Cultural Advisory Panel.

California Arts Council is established
The California Arts Council was signed into law by Governor Jerry 
Brown under the Dixon-Zenovich-Maddy California Arts Act of 1975. 
The CAC began operations in January 1976 with a budget of $700,000, 
seven council members, a director and two deputies. Although the 
California Arts Commission had been in place since 1963, the new 
CAC was given more authority and a larger budget than the abolished 
Commission.

Foundation of Arts in Corrections
Beginning in 1986, the CAC established a long-lasting interagency 
relationship with the California Department of Corrections and 
Rehabilitation (CDCR) to bring funding of restorative arts 
programming into California’s state adult correctional facilities. Arts 
in Corrections was born out of one of the CAC’s original programs, 
Artists in Social Institutions, which was created by inaugural 
Director Eloise Smith.

State-Local Partnership program begins
With its first grants awarded in 1980, the State-Local Partnership 
is one of the CAC’s longest running programs. The program 
empowers local government arts and cultural agencies across the 
state to better meet the localized needs of the unique and diverse 
communities of California.
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2000
California Poet Laureate
California had an 86-year history of appointing and honoring unofficial 
poets laureate, who served lifelong terms as the state’s resident bards. 
Then, in 2001, Governor Gray Davis signed Assembly Bill 113 into law, 
establishing the official post of California Poet Laureate and the 
involvement of the California Arts Council in administering the honors of 
the role.

2001
2003

2013

Arts and Accessibility grants/NADC
Through a partnership with the National Arts and 
Disability Center (NADC), the CAC began administering 
Arts and Accessibility grants to individual artists with 
disabilities and arts organizations who serve people with 
disabilities. Arts and Accessibility grants seek to further 
the CAC’s vision of universal access to the arts for all by 
enhancing opportunities for participation in the arts by 
people with disabilities.

2003 budget cuts
The California state budget crisis beginning in the 2003-04 fiscal year severely impacted CAC 
funding. By the end of 2004, staff had been cut by more than 50 percent, and general fund 
support was drastically reduced, from $18 million to $1 million, with all programs suspended. 
Creative and resourceful efforts from Council and staff allowed the agency to continue its 
mission, and the CAC was able to award $798,500 in grants in fiscal year 2003-04 and $1 
million in 2004-05. During these financially lean years, the CAC focused on grantmaking in its 
core areas of support to the field: organizational support, arts in education, multicultural and 
folk arts organizational support, and State-Local Partners.

Return of Arts in Corrections
With the budget cuts of 2003 and the recession that 
followed, California’s Arts In Corrections program slowly 
dwindled; by 2010, state funding for the program fell to 
zero. In 2013 and 2014, the California Arts Council and 
the California Department Corrections and Rehabilitation 
partnered up to develop a pilot to bring Arts in 
Corrections back to California’s adult correctional 
facilities in support of the state’s rehabilitative goals.
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2014
2016

2021

State funding increase signed by Governor Brown
From 2003 to 2012, the CAC’s general fund budget allocation of $1 million remained unchanged. 
In 2013, a one-time budget allocation of $2 million by the state Assembly significantly increased 
the CAC’s capacity to serve the state’s arts and cultural field and marked the beginning of a 
trend of annual budget increases and exponential agency growth to come.

In 2014, Governor Edmund G. Brown Jr. signed a state budget that included a one-time $5 
million increase in general fund support for the California Arts Council—the first time in over 10 
years for an increase of general fund monies for the arts after support for the Arts Council was 
cut by 94 percent in 2003.

CAC joins GARE
The CAC joined the California Capitol Cohort of the 
Government Alliance on Racial Equity (GARE) in 2017. 
Through staff work and participation in GARE, the agency 
adopted a racial equity statement and a racial equity action 
plan in their 2020 Strategic Framework. The CAC’s 
participation in GARE marks a significant commitment by the 
agency to dismantling systems of oppression both in 
government and in the arts.

California Creative Corps
In 2021, the CAC received a one time $60 million allocation to implement the 
California Creative Corps pilot program, a media, outreach, and engagement 
campaign designed to increase: (1) public health awareness messages to stop 
the spread of COVID-19; (2) public awareness related to water and energy 
conservation, climate mitigation, and emergency preparedness, relief, and 
recovery; (3) civic engagement, including election participation; and (4) social 
justice.
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2023
And the future…

Video thumbnail
(Links to dedicated video slide)

California Cultural Districts
The CAC received a $10 million allocation 
to invest in 14 diverse Cultural Districts and 
their community-based strategies that 
integrate arts, businesses, social services 
and other entities in self-determined, 
innovative cross-sector partnerships.
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Governance Committee

California
Arts Council



Council Handbook
• “All in one” reference book
• Includes basic information about the Council, 

Council meetings, and Council Member 
responsibilities

• Updated from a previous, out of date document 
from 3 years ago



Handbook vs. Reader
HANDBOOK

Contains high-level basic 
information - will be edited 
based on input today and then 
published to the agency 
website, once finalized.

READER

Contains high-level information 
that supplements the handbook, 
some of which is confidential 
such as personal contact 
information.



General Information

- Is there any information that is missing?
- Do you think the language is clear?
- Bylaws

Discussion



Council Meetings

- Review of when public comment falls during a 
meeting

- Accommodations & accessibility

Discussion



Council Member Responsibilities

- Is there any information that is missing?
- Do you think the language is clear?
- Council Role & Responsibilities

Discussion



Jon Moscone’s “Pecha Kucha”

California
Arts Council



What does the Council do?



What does the Council do?

You set policy.



What does the Staff of the Agency do?



What does the Staff of the Agency do?
The Staff:

● Supports the development of Council’s policy.



What does the Staff of the Agency do?
The Staff:

● Supports the development of Council’s policy.
● Advises Council on the development of policy.



What does the Staff of the Agency do?
The Staff:

● Supports the development of Council’s policy.
● Advises Council on the development of policy.
● Implements Council’s policy.



What does “Implentation” entail?  The Agency staff:

● Support Council at the Committee Level - Equity, Strategic Framework, Policy, 
Allocations, Governance, Executive

● Edits Guidelines Based on Council Policy
● Finalizes Guidelines Review, Proofs, and Designs Layouts
● Opens Guidelines for Programs
● Markets
● Outreachs
● Provides Technical Assistance
● Compile sPanelist Pool for Council Approval
● Identifies and Invite sPanelists for each Program, as
● Closes Programs
● Begins Panelist Process
● Assist sPanelists in Evaluation and Rankung Process
● Convenes Panelists for final discussions
● Compiles Rankings and Bring to Allocations

○ Once Awards are voted on Council….
● Provides unsuccessful applications with feedback
● Notifies grantees of awards and requirements to complete funding
● Assembles final contracts
● Sends to other state agencies, which looks a little bit like…



…this. 



Or, if you are hungry, like this.



Whom do we serve?
Our Creative Workforce Of:

● Artists
● Culture Bearers
● And Cultural Workers
● Throughout all of our 58 Counties.



Let’s look at how that 
happened this year, 
timing-wise.





That’s a nice looking 
calendar, but what’s wrong 
with it?



We did not provide enough time for 
everyone:

● Council
● Staff
● Creative Workforce



And that resulted in:

● Undue Pressure
● Unendurable Stress
● Unnecessary Rush
● And that ain’t Equitable or 

Sustainable



And ultimately, this does not benefit the 
people we - Council, Staff and Creative 
Workforce, are ultimately in service of: 

All Calfornians.



And why did this happen?

Because we are in a time of change.

And now we can create a timeline that the 
supports the process of the Council, the 
Agency Staff, and most importantly, our 
Creative Workforce.



So let’s look at a draft of a 
calendar for the next 10 months 
(get your pens and post-its out!)





Late June,
July,

Early August
● Late June: Provide Draft Minutes of Council Advance to Council. A 

short meeting is called virtually to approve minutes, then minutes 
are sent to public. 

● July 
○ Committees looks at and synthesize feedback/ideas.
○ Ad Hoc Committees begin work.

● Early August
○ Council comes together in an open Executive Committee 

meeting to discuss committee synthesizing, continues 
conversations at the high level, and listens to public comment-
date TBD, virtual in order to create strategic priorities for 2024…

○ Committees continues work based on Open EC meeting 
feedback.



● Allocations Committee meets to develop recommended 
allocations based on peer panelist rankings.

● Other committees meet as needed.

● Council Meeting on August 30 (Hanford/Online)
○ Council votes on 2023 grant awardees.
○ Council finalizes overall strategic priorities for 2024 
○ Panel discussion with Council ( eg Funders, Artists)
○ Other?

Mid to Late August



● Open Programs Policy Committee Meeting - Virtual
○ Council discusses potential programs for 2024 

based on priorities.
○ Panel discussion (eg Artists, Funders, other?)
○ Council begins formal engagement with Arts in 

Correction Process

Mid-September 



October
● Committees continues to work.
● Council meeting October 25, Oakland/virtual

○ Full staff invited to engage in team building with Council.
○ Council continues Strategic Investment/Programs Discussion 

to determine which programs to open for 2024.
○ Council begins Allocations Discussion
○ Other Committee Discussions tbd
○ Panel discussion (eg Artists, Funders, Arts in Corrections 

Providers, SLPs, Oakland Artists)
○ Potentially Visit Emeryville Cultural District



● Programs and Allocations committees continue work

● Nominations Committee solitics nominations for 2024 Chair 
and Vice-Chair

● Council meeting, November 16 or 17 - virtual
○ Council votes on 2024 Programs
○ Panel discussion (Equity and Accessibility)
○ Allocations and Programs Committees continue 

discussions on Allocations and Guidelines for 2024 
programs.

November



December

● Committee work
● Council Meeting, December 11 or 12, 

Redding/Virtual
○ Council elects 2024 Chair and Vice Chair
○ Continued discussion of 2024 Guidelines and 

Allocations.
○ Tour Redding Cultural District



mid-January

● Open Allocations/Programs Committee 
meeting(s) to further hone Allocations and 
Guidelines and to integrate Equity and 
Accessibility Committee recommendations, 
date tbd-virtual.



Early February

● Council meeting, In Person/Virtual in first 
week of February - date and location TBD
○ Council votes on Allocations and Guidelines 

for 2024.



March

● 2024 Programs are released in English and Spanish, 
and to ensure access for people with disabilities.

● Creative Workforce has 10 weeks to apply.

● Agency staff provides technical assistance in English 
and Spanish.



Council and Staff site visits*

○ Cultural Districts
○ Creative Corps and Folk and Traditional Arts Administering 

Organizations
○ State and Local Partners
○ Correctional facilities
○ Grantees
○ Administration and Legislature

*based on available budget and schedules.

Throughout



Time to:

● Discuss
● Listen
● Learn
● Support
● Advise
● Decide
● Implement
● Apply
● Process Grants
● Get Money to our Field





CAC Programs Policy

CALIFORNIA
ARTS COUNCIL
June 14, 2023



CAC Programs Policy

ONE-TIME 
FUNDING



CULTURAL 
DISTRICTS

FOCUSING ON: 
-Economic Development 

-Prioritizing Equity 
-Advocacy 

-Artist Housing 
-Wayfinding



CREATIVE 
CORPS
$60 million 
one-time funding

enabling 14 AOs                           
(3 statewide and 11 regional)

each AO receives $4,750,000,      
(at least 60% of funds regranted 
directly to artists)

2-year grant cycle                   
(ends Sep 2024)



CREATIVE
CORPS

- Prioritizing underserved 
communities

-Infusing the creative economy

-Building capacity within grant 
seeking community

-Supporting innovation in 
outreach



CAC Programs Policy

BASELINE 
FUNDING



CREATIVE YOUTH DEVELOPMENT
2 year cycle (ends Dec 2024 / March 2025)

CYD
max grant: $40K

ttl program amount: $16,105,397
# of apps: 727

# awardees: 443

A-EXP
max grant: $60K

ttl program amount: $8,957,659
# of apps: 198

# awardees: 179

AIS
max grant: $60K

ttl program amount: $9,379,199
# of apps: 212

# awardees: 174

AIT
max grant: $15K

ttl program amount: $497,483
# of apps: 42

# awardees: 35



ARTS 
EDUCATION 
STORIES

- ARTogether ($57k) 

- Arts & Services for
Disabled ($27k) 

- Everyday Arts
($15k)



LITERARY ARTS
Poet Laureate

Lee Herrick 2023-2025



LITERARY ARTS

Poetry Out Loud
Nationwide - CAC has hosted since 2005
In 2023: 
228 schools
520 teachers 
14,418 students



JumpStArts
• 1 year cycle (ends Feb/June 2024)• Max grants: $2,500 for planning grants & $50,000 

for project grants• total program: $5,706,660• # applicants: 182• # awardees: 133

MEZTLI PROJECTS



REENTRY 
THROUGH the 
ARTS

1 year cycle (ends August 
2023)
max grant award: $50,000
total program: $1,727,517
# applicants: 42
# awardees: 39

Give a Beat Foundation



ARTS in CORRECTIONS

2 year cycle (ends Aug 2023 / Oct 2024)
max awarded: $1,495,578
total program: $9,953,183
# applicants: 40
# awardees: 23

KALW Public Media  Inc



FOLK and TRADITIONAL
ARTS (AO)

1 year cycle for 2022 (ends Dec 2023)
max grant: $1,000,000 per year
total program: $1,000,000
# applicants: 5
# awardees: 1

Alliance for California Traditional Arts



CULTURAL PATHWAYS

2 year cycle (ends August 2024)
max award: $30,000
total program: $2,034,788
# applicants: 90
# awardees: 78

• CP TECHNICAL ASSISTANCE

• 2 year cycle (ends March 2025)
• max award: $150,000
• total program: $150,000
• # applicants: 30
• # awardees: 1



STATEWIDE-REGIONAL 
NETWORKS

1 year cycle (Oct 2023)
Max grant: $50,000 per year
Total program: $2,998,895
# of program applicants: 77
# of awardees funded: 72

Teaching Artists Guild

The National Association of Latino 
Independent Producers



STATE-LOCAL PARTNERSHIPS

STATE-LOCAL 
PARTNERSHIPS

Amador County Arts Council

STATE-LOCAL 
PARTNER 
MENTORSHIPS



INDIVIDUAL
ARTISTS FUND
2-year cycle (ends Dec 2024)
Max grant: $1,050,000
17 applicants 
4 awardees

ARTS AND 
ACCESSIBILITY
1 year program cycle
Max grant: $500,000 for 1 AO

Juana Araiza, Maestrapeace, 2021 Legacy Artist Fellow



ARTS 
ADMINISTRATORS 
PIPELINE

2-year cycle (end Dec 2024) 
Max grant: $1,165,000 
1 applicant
1 awardee



GENERAL 
OPERATING 
SUPPORT

1 year cycle (ends Aug 2023)
max grant: $30,000 
total program: $13,132,229
# applicants: 556
# of awardees funded: 513

Arts Bridging the Gap 



IMPACT 
PROJECTS

•
1 year cycle (ends August 2023)

• max award: $20,000
• total program: $7,092,724
• # applicants: 417
• # awardees: 389

Pieter



2023 
SUBMISSIONS

1883 total applications submitted!

GenOps - 1163

Impact Projects - 560

SRN - 87

FTA - 16

SLP - 52

SLP-M - 2



Process

Current Needs

Reflections



PROGRAMS POLICY 
COMMITTEE 
MEMBERS 
Ellen Gavin and Leah Goodwin



7 PRINCIPLES
● Position artists & arts producing organizations front and center
● Design programs that encourage intrastate cultural exchange
● Safeguard the creation of original art in all of its forms
● Ensure practicing artists and arts organizations have a primary seat at the table in all 

collaborations
● Support and encourage a living wage for artists
● Nurture growth and stability of diverse organizations at different levels of development
● Design a panel process to best support panelists and fair outcomes



THANK YOU



California Arts Council 
Los Angeles County Department of Arts and Culture 
Director Kristin Sakoda
June 14, 2023



Mission:
To advance arts, culture, and 
creativity throughout LA County.

Vision:
We envision a region in which 
arts, culture, and creativity are 
integral to every aspect of civic life 
for all people and communities.

LA County Department of Arts and Culture

Guardians, Carla Jay Harris, 2020, Magic Johnson Community Center



Portrait of Los Angeles County  

The 2017 A Portrait of Los Angeles 
County is an exploration of how LA 
County residents are faring in terms 
of well-being and equity.



East West Players

Tia Chucha’s Cultural Center

Contra-Tiempo The Autry Museum of the American West 

The Music Center

LA County Arts and Culture Ecology  



Tia Chucha’s Cultural Center

• Vital to quality of life, education, 
civic spaces, wellbeing, and 
healthy communities

• Core to growth of our LA County 
$200B creative economy

• Address inequity, lack of access, 
and historic disinvestment

• Power to advance social change, 
address root causes of racism, 
promote belonging, and identity

• Proven value in health, wellness, 
and recovery

Why We Invest in the Arts 



We provide leadership, services, and 
programs in areas including:

• Arts Education and Youth Development  
• Civic Art 
• Grants and Professional Development
• Research and Evaluation
• Creative Career Pathways
• Cross-Sector Arts Strategies
• Cultural Equity and Inclusion for All

Critical Mass Dance Company   

LA County Dept. of Arts and Culture Programs  



Grants and Professional Development 

Homes for Families Conga Kids



Arts Education and Youth Development

From the “Creative Wellbeing 
Curriculum Guide.” Artwork and photo by 
Danielle Galván Gomez. 

fArts for Healing and Justice Network



Civic Art

East West Players

Contra-Tiempo The Autry Museum of the American West 

Portal, 2021 Amir H. Fallah, 
Department of Mental Health: Vermont Corridor



Untitled by Dora De Larios

Research and Evaluation 



Cross Sector Collaborations: 
Creative Strategists in County Departments   

Carol Zou led activities at the Potrero 
Heights Park Community and Senior Center East LA Services Center, Community Garden



Advancing Cultural and Racial Equity Advancing Cultural and Racial Equity 

• Programs invest in art that reflect the arts and 
diversity of LA County 

• Policy to advance arts in the region 
• Cultural Equity and Inclusion Initiative 
• Countywide Cultural Policy 
• Regional Blueprint for Arts Education 
• Arts and Justice Plan 
• Countywide Cultural Policy Strategic Plan 

• Leverage arts and culture as equity strategy 
across sectors of civic life 

• Promote belonging, antiracism, celebrate 
culture through the arts 
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Allocation: 
Over $26M in grants will be awarded

One Door Approach:
Five grant opportunities through one 
consolidated application process:
 Arts Relief and Recovery 
 Creative Works and Jobs for Artists 
 Reopening Culture, Tourism, and Marketing 
 Creative Career Pathways for Youth 
 Arts for Justice-Involved Youth 

Creative Recovery LA: Program Design 
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Equity: 
Organizations will be prioritized if they: 
• Are located or provide services in or 

within one mile of highest and high need 
census tracts as indicated on the LA 
County COVID-19 Equity Explorer and 
its COVID-19 Vulnerability and Recovery 
Index

• Have a budget under $15M

Creative Recovery LA: Design and Equity Lens

https://experience.arcgis.com/experience/9d7a43397ea84ab98a534be5b5376fba/page/Page-1/
https://experience.arcgis.com/experience/9d7a43397ea84ab98a534be5b5376fba/page/Page-1/


Creative Recovery LA: 
COVID-19 Impact on Nonprofit Arts

• $230M in lost revenue and unanticipated 
expenses in 2020 alone

• Audience attendance down by half

• Ticket revenues down by two thirds

• Negative impact on our creative economy

• Arts are vital to healthy communities, 
engagement, wellbeing, and equity

Sources: 2020 CARES Act data and Star Insights, 2022 East West Players Tia Chucha’s Centro Cultural

Contra-Tiempo The Autry Museum of the American West 



Community Impacts as a State Local Partner 

With support from the California 
Arts Council, we provide: 

• Year-Round Professional 
Development Services

• Scholarships 
• Convenings 



As we look forward, we continue to:
 Support pandemic recovery

of the arts sector—on track to 
deliver $40M + philanthropic 
efforts additional $40M

 Grow cultural infrastructure 
and level of funding

 Support regionwide 
initiatives, coordination and 
collaborative (e.g. Arts and 
Health, Cultural Olympiad)

 Expand ways arts and culture 
positively impact lives across 
every sector of civic life

Looking Forward 

Floyd Strickland, studio, painting for 
Martin Luther King Jr. Child and Family Wellbeing Center 



Visit lacountyarts.org or 
follow @lacountyarts 
for more information! 

Thank You! 

Lorenzo Hurtado Segovia, 2021, LA General Medical Center
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